City of London: Projects Procedure Corporate Risks Register

PM's overall

risk rating:

Total estimated cost
(exc risk):

Average
unmitigated risk|
Average mitigated
risk score

Open Risks

CRP requested 59 5

this gateway|
Total CRP used to £
date

Mitigation actions
Mitigating actions

Project Name: |St Paul's gyratory Medium

Closed Risks

Unique project identifier:{11377 £ 22,000,000

Ownership & Action

Date Named Risk owner

raised Departmental (Named
Risk Manager/ Officer or

General risk classification
Risk Gateway Category Date
Closed

OR/

Likelihood Risk ation Likelihood Impact Costed Post- CRPused Use of CRP
cost (£) Classificati Classificat impact post- Mitiga to date

on post-  ion post- mitigation (£) tion

Description of the Risk Risk Impact Description Impact Costed impact pre- Costed Risk Provision Confidence in the

requested estimation
Y/N

Comment(s)

ID Classificatio Classificatio score mitigation (£)

n pre- n pre-

mitigation  mitigation mitigation mitigation risk Coordinator  External Party) Realised &
score moved to
Issues
Ensure that best practice is Robust and exte_ns\ve
. engagement will take place
folllowed to mitigate -
i during scheme development.
(1) Compliance/Reg|Successful challenge to a Challenge on procedural or against a successful Initial discussions with developers
R1 3 ) other grounds relating to the [Possible Major 12 £0.00| N B — Fairly Confident challenge. Lessons have £0.00| Possible Serious £0.00] 6 £0.00] 07/12/21 Leah Coburn George Wright - L
ulatory permanent traffic order traffic order been learnt from indicate they share the project's
i ambitions. However, recent
judgements at Beech Street | )
i egal challenges mean the risk of
and Bishopsgate. N .
challenge remains possible.
In theory TfL have 28 days to
Delays to TfL approving the H\l\ii rgoyrzsafil?f{srjgxgeon approve or reject a TMAN but it
(1) Compliance/Reg ¥ PP 9 P! N Y . N . . Regular and ongoing licison . . N is the extensive preliminary
R2 3 TMAN for the permanent concerns relating to the Possible Major 12 £0.00] N B — Fairly Confident N £0.00[Possible Serious £0.00] 6 £0.00] 07/12/21 Leah Cobumn George Wright b
ulatory ) A with TfL teams engagement with TfL teams that
traffic order impact of a permanent is crucial to its approval. This has
scheme on the network already started )
. Interrogate the data The data currently held is robust
zﬁincgglg' :]riﬁggn:‘lows have already collected as far as and adjustments for COVID
Additional data and Stakeio\dergs and Mey.mbers possible to draw reasonable could be made to reflect current
R3 3 (8) Technology monitoring is required may want more data fo Likely Minor 4 £0.00] N B — Fairly Confident conclusions on traffic £0.00[Possible Minor £0.00] 3 £0.00] 07/12/21 Leah Coburn George Wright conditions. However, it is
9 q roze the impacts of the reductions or collect fresh possible that TfL will require
fcheme P traffic survey data if updated traffic survey data. This
acceptable to TfL has been bedgetted for.
The purpose of the next
phase of the project is to
obtain updated cost
esfimates based on ) Both developers share the
concept designs. These will Lot itions f
ive further clarity on project's ambitions for the area
Capital funding for The project cannot proceed gvercll costs and enable and can contribute via s278
R4 3 (2) Financial construction is not yet in to construction phase until Possible Major 12 £0.00| N B — Fairly Confident ihe financial contribution of £0.00| Possible Major 12 £0.00] 07/12/21 Leah Coburn George Wright agreements. Internally, the
place capital funding is secured ihe respective 5278 project was ranked first in the
P 2019 DBE project prioritisation
agreements to be exercise
determined. Work will also .
take place to assess the
feasibility of an internal
captial bid.
The developer shares the
City's ambition for a
transformational scheme and Transportation officers have
The absence of sufficient City [is prepared to make a made it clear that a
funding may result in a significant financial signficant developer A capital bid was submitted in
RS 3 (2) Financial reduced contribution from contribution. If no City Possible Major 12 £0.00| N A-Very Confident contribution could be £0.00| Possible Major 12 £0.00] 07/12/21 Leah Coburn George Wright 2021 pbut was nof approved
developer of 81 Newgate contribution is secured, the secured if the City also P! .
Street. developer is likely to revert to make a clear funding
a minimum 5278, putting the commitment.
whole gyratory project is
jeopardy.
The developer shares the
City's ambition for a
fransformational scheme and Transportation officers have
is prepared fo make a made it clear that a
. . 5'9”'“.””.’ financial y signficant developer . . . .
R6 |3 (3) Reputation No conifmation of Cify contribufion. f no City Possible Major 12 £0.00 N 8 Fairly Confident contribution could be £0.00[Possile [ Major 12 07/12/21  |Leah Cobum  |George Wright A capital bid was submitted in
funding for construction. contribution is secured, the socured if the City also 2021 but was not approved.
reputation of the City will be make a clear funéin
damaged , the developer is commitment 9
likely to revert to a minimum i
5278, putting the whole
gyratory project is jeopardy.
London Buses do not allocate Engage early with TfL SngTIfCIﬁzzﬁifg?:&vs;ﬁzﬁed
R7 |3 [4) Contractual/Part |sufficient resource fo the Delay fo programme Possible Serious 6 £0.00 N B — Fairly Confident regarding a bus ) £0.00| Unlikely Serious £0.00 4 £0.00) 25/05/22 Leah Cobun  [KT/GW/NW provided very helpful input to
nership project fo advise onre- representative to advise on date. The aim is to continue with
routing and scenario testing. optioneering. ihis v»;ork'\ng relationship.
Commiftee Members fhink Ensure that there is a range
that the outline option of options fhat are
R8 |3 (3) Reputation proposals presented af Delay fo programme/ Possible Minor 3 £0.00 N B — Fairly Confident presented and assessed £0.00|Unlikely Minor s000] 2 £0.00 25/05/22  |Leah Cobum  |GW/NW Would likely be a minorimact in
gateway 3 are either foo reputational risks. from a basic s106 agreemnt terms of programme lengths.
ambitious or not ambitious up to the moximumgo tion
enough. P P .
Ensure that key stakeholders
gié;?:z’z:g?;&%i:g: are aware of the project Could impact on the ability to
R |3 (4) Contractual/Part ¢ ity stage, with regards |Delay o programme Possible Serious 6 £0.00 N B - Fairly Confident ambifions, and that they £0.00| Unlikely Serious £0.00 4 £0.00) 25/05/22 Leah Cobun  [KT/GW progress otherwise feasibile
nership o access for servicing or provide any access options. Local Stakeholders work
. 9 requirements during an will be undertaken before G4.
building users. sarly stage.
Meetings to take place with
representative groups will
. " need to take place during Would impact on the ability to
I:r;er;epl\se?ezc;ff:;‘:’giitrlze the feasibility stage. Options deliver the magnitude of change
R10 3 (3) Reputation impact negatively on some of|Reputational impact Rare Serious 2 £0.00] N B — Fairly Confident \ggo?:j?h:gﬁycc?i?:c?on £0.00|Rare Serious £0.00] 2 15/06/22 Leah Coburn GW/NW Li?atergﬁr:ngtizr:ec;ic: ::;? ;Z?:Eg:j
L:ngzc;ei;;gfﬁsnS“CS Street Accessibility tool and well to design out identified
q ° an Equality Impact issues.
Assessment will be
undertking prior to G4.




Requirements to keep the
ability for resilience/flexibility

Seek to ensure that an
appropriate level of
resilience is maintained

This could mean extension of the

R11 (9) Environmental through the area in traffic Impact to project scope. Possible Serious £0.00] B — Fairly Confident within the scheme extents, £0.00[ Unlikely Serious £0.00] £0.00] 15/06/22 Leah Coburn GW/NW project boundary area and is
terms, restricts the options working closely with the likely to result in increased costs.
that can be developed. network management

feam.
Further time and therefore * Early engagement with TfL
resource may be required if buses in the design phases
(4) Contractual/Part TL puses ?ngogemem and p\gnned engogemem work ) ) ) ) §o they can consult . ) Maintain regular progress

R12 nership rhe\.r requirements on a with TfL buses didn't go as Unlikely Serious £0.00] B — Fairly Confident \merrya\ly £0.00[ Unlikely Minor £0.00] £0.00] 29/06/22 Leah Coburn GW/NW meetings with TiL buses.
project. planned. Also, they may * Design the measures to

change their requirements for help minimise impacts on

a project. the bus network

If an estimate is found at a

later date to be inaccurate or

incomplete, more funding

and/or time resource would * Undertake regular cost
Inaccurate or Incomplete be needed to rectify the issue reviews with the highways

RI3 (2) Financial project estimates, including | or fund/ underwrite the Unlikely Serious £0.00 B - Fairly Confident feam. Al £0.00|Rare Minor £0.00) £0.00) 29/06/22  |Leah Cobum  |KT/GW
baxters/ inflationary issues shortfall. More specifically, appropriate gateway,
leads to budget increases inflationary amounts identify costed risk fund

predetermined earlierin a requirements
project may be found to be
insufficient and require extra
funding to cover any shortfall.
Additional investigations or L\'O\'S.e with infernal/ extemal
surveys may be required by Delays coulq occ.ur Tq the ) ) ) ) parties at an early stage to )
R14 (8) Technology intemal/ external parties fo progromm§ if validation of Possible Serious £0.00] B — Fairly Confident cgrgg the s.copev of gny £0.00[Rare Minor £0.00] £0.00] 29/06/22 Leah Cobumn GW/NW
; N the design is delayed. additional investigations/
further validate the design.
surveys.
Identify alternative

RIS (3) Reputation Relocation/ratiinalisation of | Reputational/ delay fo Possible Minor £0.00 B - Fairly Confident locations for coach parking. £0.00|Rare Minor £0.00) £0.00) 12/07/22  |Lech Cobum  |GW/NW Several existing coach parking
coach parking. programme. Monitor existing provision to bays are currently suspended

determine cyrrent demand

R16 £0.00] £0.00] £0.00] £0.00]

R17 £0.00] £0.00] £0.00] £0.00]

R18 £0.00] £0.00] £0.00] £0.00]

R19 £0.00] £0.00] £0.00] £0.00]

R20 £0.00] £0.00] £0.00] £0.00]

R21 £0.00] £0.00] £0.00] £0.00]

R22 £0.00] £0.00] £0.00] £0.00]

R23 £0.00] £0.00] £0.00] £0.00]

R24 £0.00] £0.00] £0.00] £0.00]

R25 £0.00] £0.00] £0.00] £0.00]

R26 £0.00] £0.00] £0.00] £0.00]

R27 £0.00] £0.00] £0.00] £0.00]

R28 £0.00] £0.00] £0.00] £0.00]

R29 £0.00] £0.00] £0.00] £0.00]

R30 £0.00] £0.00] £0.00] £0.00]

R31 £0.00] £0.00] £0.00] £0.00]

R32 £0.00] £0.00] £0.00] £0.00]

R33 £0.00] £0.00] £0.00] £0.00]

R34 £0.00] £0.00] £0.00] £0.00]

R35 £0.00] £0.00] £0.00] £0.00]

R34 £0.00] £0.00] £0.00] £0.00]

R37 £0.00] £0.00] £0.00] £0.00]

R38 £0.00] £0.00] £0.00] £0.00]

R39 £0.00] £0.00] £0.00] £0.00]

R40 £0.00] £0.00] £0.00] £0.00]

R41 £0.00] £0.00] £0.00] £0.00]

R42 £0.00] £0.00] £0.00] £0.00]

R43 £0.00] £0.00] £0.00] £0.00]

R44 £0.00] £0.00] £0.00] £0.00]

R45 £0.00] £0.00] £0.00] £0.00]

R46 £0.00] £0.00] £0.00] £0.00]

R47 £0.00] £0.00] £0.00] £0.00]

R48 £0.00] £0.00] £0.00] £0.00]

R49 £0.00] £0.00] £0.00] £0.00]

R50 £0.00] £0.00] £0.00] £0.00]

R51 £0.00] £0.00] £0.00] £0.00]

R52 £0.00] £0.00] £0.00] £0.00]

R53 £0.00] £0.00] £0.00] £0.00]

R54 £0.00] £0.00] £0.00] £0.00]

R55 £0.00] £0.00] £0.00] £0.00]

R56 £0.00] £0.00] £0.00] £0.00]

R57 £0.00] £0.00] £0.00] £0.00]

R58 £0.00] £0.00] £0.00] £0.00]

R59 £0.00] £0.00] £0.00] £0.00]

R60 £0.00] £0.00] £0.00] £0.00]

Ré1 £0.00] £0.00] £0.00] £0.00]

R62 £0.00] £0.00] £0.00] £0.00]

R63 £0.00] £0.00] £0.00] £0.00]

R64 £0.00] £0.00] £0.00] £0.00]

R65 £0.00] £0.00] £0.00] £0.00]

R66 £0.00] £0.00] £0.00] £0.00]

R67 £0.00] £0.00] £0.00] £0.00]

R68 £0.00] £0.00] £0.00] £0.00]

R69 £0.00] £0.00] £0.00] £0.00]

R70 £0.00] £0.00] £0.00] £0.00]

R71 £0.00] £0.00] £0.00] £0.00]

R72 £0.00] £0.00] £0.00] £0.00]

R73 £0.00] £0.00] £0.00] £0.00]

R74 £0.00] £0.00] £0.00] £0.00]

R75 £0.00] £0.00] £0.00] £0.00]

R76 £0.00] £0.00] £0.00] £0.00]

R77 £0.00] £0.00] £0.00] £0.00]

R78 £0.00] £0.00] £0.00] £0.00]

R79 £0.00] £0.00] £0.00] £0.00]

R80 £0.00] £0.00] £0.00] £0.00]

R81 £0.00] £0.00] £0.00] £0.00]

R82 £0.00] £0.00] £0.00] £0.00]

R83 £0.00] £0.00] £0.00] £0.00]

R84 £0.00] £0.00] £0.00] £0.00]

R85 £0.00] £0.00] £0.00] £0.00]

R84 £0.00] £0.00] £0.00] £0.00]




R87 £0.00) £0.00) £0.00 £0.00
R88 £0.00) £0.00) £0.00 £0.00
R89 £0.00) £0.00 £0.00 £0.00
R90 £0.00) £0.00) £0.00 £0.00
R91 £0.00) £0.00) £0.00 £0.00
R92 £0.00) £0.00 £0.00 £0.00
R93 £0.00) £0.00) £0.00 £0.00
R94 £0.00) £0.00) £0.00 £0.00
R95 £0.00) £0.00) £0.00 £0.00
R96 £0.00) £0.00) £0.00 £0.00
R97 £0.00) £0.00) £0.00 £0.00
R98 £0.00) £0.00) £0.00 £0.00
R99 £0.00) £0.00) £0.00 £0.00
R100 £0.00) £0.00) £0.00 £0.00




